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conference, rather than a Council. The whole of the
Cabinet, the leaders of both the Army and the
Navy, and distinguished soldiers and sailors no
longer in active employment met in conference.
Lord Kitchener, then in England on leave from
Egypt, attended. It was a meeting of amateurs
and experts at war, and perforce followed, in
rambling discussion, many side-issues. The imme-
diate questions requiring decision were whether
the British Expeditionary Force should proceed
forthwith to the theatre of war, and, if so, where
it should concentrate. A scheme had been pre-
pared by the General Staff, in conjunction with
the French, providing for the participation of the
British Expeditionary Force in accordance with
the French plan of campaign. But already Ger-
many, by her earlier preliminary steps of mobilisa-
tion, threatened to dislocate this plan. There were
even graver difficulties for the Conference. The
Admiralty would not guarantee complete im-
munity from invasion by the Germans, and
questioned the advisability of the despatch of even
the small force of six divisions. And, on the top of
all, it was now revealed that, so tardy had been
the preparations, it was impossible to equip
for immediate service more than four divisions.
Round these difficulties the proceedings of the
War Council rapidly deteriorated into desultory
discussion with which Haig had no patience. He
intervened to propound a list of fundamental
questions, the replies to which he said must
govern the decision. They were: